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IMPORTANT NOTE: The proposal below is a high-level series of best guesses and likely scenarios based of previous initial analysis of the project and experience of similar projects. A final price can only be determined once the full specification phase is complete.

The purpose of this project is to replace the current seikoservice.co.uk website with a new version that largely retains the current functionality, but is displayed in a more modern manner, using the Boutique site as a guide towards the look and feel. 

[bookmark: _Toc201306232]Phase 1 – Cosmetic Changes Price: £4800 ((9 days x 8 hours) x 80)
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Changes Required:
· SQL Query Modification: Filter to show only open repair jobs (likely adding a WHERE clause for job status)
· New Field Addition: Add "Proceeded Y/N" field to the results
· Visual Highlighting: Style repairs that haven't been proceeded yet (likely CSS highlighting)
· Date Formatting: Change "Date Received" to show date only (remove timestamp)

Technical Implementation:
· Website-side Joomla-Database query changes to filter open jobs and include proceeded status
· Frontend markup updates to display the new field
· CSS styling for highlighting non-proceeded repairs
· Date formatting in the display layer
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Only show open repair jobs. Add field showing proceeded Y/N and highlight repairs not yet proceeded. “Date Received” to be date only, no need for time stamp.

Changes Required:
· Navigation: Add Back button to the repair list
· Field Removal: Remove Dial code field from the display
· New Information Display: Show repair code descriptions, prices, postage charge, and VAT.
· Total Calculations: Display the total charge for the repair work.
Technical Implementation:
· Frontend markup changes for navigation and field display
· Website-side Joomla-Database query modifications to fetch repair codes, description, and pricing information.
· Calculation logic for total charges (repair codes + postage + VAT)
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Changes Required: Add stock Mailchimp Subscription button/form to the View Repair Page for public users

Implementation Strategy:
· Handle logic-in view to detect category of authenticated user, and if a public account render the modified Mailchimp markup. Exact position to be determined.
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Changes Required:
· Form Content Updates
· Remove “Class” field from forms
· Remove Warranty Booklets text from forms
· Replace “a copy of the card” with text indication original required
· Add address boxes/lines to Public and No login printable sheets
· Role-Based Pricing Display:
· Trade Users: Show Trade and RRP prices in two columns on search results
· Trade Users: Show Trade prices only on printed sheets
· Public Users: Show RRP prices only on search results and printed sheets.
· No Login: Show RRP prices only on printed sheets.

Technical Implementation:
· Single form with conditional rendering based on user role
· Markup changes for field removal and text updates
· Role-based logic to control which pricing columns are displayed
· CSS/styling updates for address and boxes on printable form
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Changes Required:
Access Control:
· Trade login only - Remove Public customer and no login options from parts search
· Hide/disable search functionality for non-trade users
· Visual Consistency:
· Font harmonization - Fix Part No. font/font size to match rest of form
· Ensure consistent typography across search results
Brand Filtering:
· Conditional brand display - Ability to blank search results for specific brands (e.g., GS)
· Implementation: Simple condition statement if ($brand === $sumBrand) ? notification : "$brand.name"
· User experience: Show explanatory notice instead of empty results
Technical Implementation:
· Access control - Role-based visibility for parts search functionality
· CSS/styling - Font consistency fixes
· Data investigation - Review SAP import process and stock synchronization
· Conditional logic - Brand filtering with explanatory messages
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[bookmark: _Toc201306239]Changes Required:
[bookmark: _Toc201306240]Remove or redirect the current price list page to drive traffic to the repair estimate form instead
· [bookmark: _Toc201306241]Remove price list entirely and redirect both Trade and Public users to price finder 
[bookmark: _Toc201306242]Technical Implementation:
· [bookmark: _Toc201306243]Remove the Price List view
· [bookmark: _Toc201306244]Change routes that would route to the Price List view to repair estimate instead or delete as necessary
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Changes Required:
· Group A (GS):  - shows "send in to us only" message
· Group G (top-end Seiko): - add to restricted groups list
Technical Implementation:
· add Group G to ESTIMATE_RESTRICTED_REPAIR_GROUPS array in src/common/defines.inc.php
· Revise query that populates the view to ensure that the correct service price is being displayed
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Changes Required:
· Identify what changes need to be made to SAP data
· Implement changes to SAP data in accordance with SEIKO UK’s needs
Technical Implementation:
· Rewrite current queries to export the new/modified data
· OR write new queries to export the new/modified data

Estimated time: 2+ meetings to identify further changes??
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Changes Required:
· Either modify current plugin to accept and handle the new/modified data
· OR develop new plugin to accept and handle the new/modified data (potentially safer)

Estimated time: 3 days
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Changes Required:
· Create new tables within Database with different prefix to accommodate new/modified data sent from plugin
Technical Implementation:
· Design and create new tables based on new imported data
· Modify Importer Plugin to populate the new tables
· Adapt those parts of the website that will be populated by new/modified data to use new Secondary Database Structure

Estimated time: 1-2weeks
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Currently, if a Service Call repair status antedates the service website, the website does not recognise it.  Therefore, the website refuses to recognise the customer or repair and the customer cannot log in at all.

Instead the customer gets an error message.  This is a huge driver of needless incoming communication and needs to be remedied. Our understanding is that this limitation relates to the query that draws information from SAP. 

To resolve the issue the query will need to be re-built with a new API interface to SAP.  All existing functionality needs to remain. Fixing this will allow customers to log in, view their repair and check the status assuming the job is live.

We need the ability to list service call status with a matching boiler plate title and description.  (List available) 

We also need the ability to update Service Call statuses and descriptions whenever we change processes and add or remove Service Call statuses.  

The Service Call description will be used in the View Repair list and View individual repair.

Question:  How best to implement this?  Where will these be stored?  Table in website?  Easy to access?
 
Question:  If a customer tries to long in with no open repairs, can we set up a landing page explaining why they cannot log on.  This may have to change in the future on adoption of “One Customer Number”.

I Believe the correct fix for this, and what we are designing, is to move everything like this into our secondary db structure with our own queries. This is potentially wrapped in the process of implementing phase 2. Please advise
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Trade log in only.  Do not display option for Public customer or no log in.
In results the font / font size for Part No. looks different to the rest of the form?  Harmonise?

Result can seem inconsistent?  Crowns with free stock in SAP but not showing in search result list?  Example SRPA21K1 crown 1E70E5SNS0 has free stock x4 in SAP but not showing on website.

Question:  Possible to display only band / band parts by brand & calibre, e.g. Seiko brand and calibre 6R or 8L? For all other items display all parts that are in stock and are not 01-Supplier / 10 – No Sale / 20 – REACH / 49 – Discontinued

Question:  Or do we have to keep blanked out items at individual item level by setting them to Code 10 in SAP?  

Some of this will be fixed in phase 2 with the new/modified SAP imports, the HTML/CSS/PHP that needs to happen in phase 3 is around a day maybe.





[bookmark: _Toc201306253]Phase 4 future projects
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Online Payment:  The website needs to be able to integrate with the Stripe payment platform to enable Public customers to make payment online. 

This will most likely require a payment link from SAP

One Customer Number:  The website will ned to be able to cope with the potential for all Public customers to have a unique ID that they can use to log in and see repair or purchase history.  Far in future, all details TBC.
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Generate a list of open repairs, status of same and send to designated e-mail address automatically once a week.   
Question:  Possible to implement if asked by a Retailer? 
Answer: Yes provided the email address are separate to SAP system, i.e we create a new table in the Joomla DB and site admins upload the email-addresses-to-notify to new UI in administrator dashboard. 
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